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● Quality Goal

○ Terminological consistency -- most importance
○ Fluency (word order, sentence structure) -- not as important

● Timing Goal (Total Word Count: 827)

PEMT is supposed to be 203.3% faster than HT.

Updated Project Objective:  

Total Time 
Spent (hr)

Speed 
(word/hr)

HT 2.76 300

PEMT 0.9 910



● Pricing Goal 

○ HT: 827 * $0.20/word + 10% PM =$181.9)

○ PEMT:

PEMT is supposed to be 49.99% cheaper than HT.

Updated Project Objective:  

Charge Item Quantity Unit Unit Rate Amount

Post-Editing 827 words $0.10 $82.7

Subtotal $82.7

PM (10%) $8.27

Total $90.97



Updated Project Detail  



● PEMT:
○ Time: 800 source words, approx. 50 min
○ Problems:  Untranslated Chinese characters, grammar mistakes， 

capitalization, missing punctuation. 

Updated Project Detail  



● Recommended Additional Training for the SMT Engine
○ Manually align documents before uploading, Add Training Data

Updated Project Detail  

# Training Tuning Testing BLEU

1 03,04 05-all 13-6 sections 19.05

2 03,04,06 05-all 13-6 sections 29.02

3 03,04,06 05-selected 13-6 sections 25.89

4 (cloned #3) 03,04,06 05-selected, 07-selected 13-6 sections 27.20

5 03,04,06,08 05-selected, 07-selected 13-6 sections 29.40

6 03, 04, 06, 08 05-selected, 07-all 13-6 sections 29.20

7 (cloned #5) 03,04,06,08,09 (2 mono) 05-selected, 07-selected 13-6 sections 30.81

8 03,04,06,08,09 (2 mono) 05-selected, 07-selected (realigned) 13-6 sections 30.74

9 03,04,06,08,09 (2 mono), 10, 11 05-selected, 07-selected (realigned) 13-6 sections 37.90

10 03,04,06,08,09 (2 mono), 10, 11, 12 05-selected, 07-selected (realigned) 13-6 sections 40.50 (up 21.45)



● Project Timeline 

Updated Project Detail  

Task Schedule

Planning April 16 - April 18

Setup (Including file preparation) April 20 - April 22

Training of MT (Including training, 
adjustment and re-training)

April 23 - May 1

Finalization & Human editing test May 4 - May 5

Delivery May 6 



Updated Project Detail  
● Project Cost

Charge Item Quantity Unit Unit Rate Amount

File Preparation 10 hours
 8 hours

$50 $500.00
$400.00

Training 45 hours
30 hours

$40.00 $1,800.00
$1200.00

PEMT 827 words $0.06 $49.62

Subtotal: $2349.62
$1600.00

Project Management (10%) $234.96
$160.00

Total: $2584.58
$1760.00



Machine Translation Deployment 
Productivity: PEMT
Express: ensuring short turnaround time for translated content
On-Demand: for gisting purposes

● From Express to Productivity.

● Data driven → more data needed

● Help from CAT Tools
○ QA checks (Chinese characters in English translations/punctuations)

http://www.moravia.com/en/services/translation-localization/machine-translation-post-editing/

Updated Deliverables




