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Project Introduction
● Company name: TMS Minions
● Project title: CCL Investors’ Day 

Presentation
● Client name: CCL Industries Inc.
● Source language: EN (US)
● Target language: ZH (PRC)
● File type: Microsoft Powerpoint



Project Introduction
● Preparation
● Production
● Finalization



Preparation
● TM & TD
● Workgroup
● Filter configuration
● Cost Model
● Quality Model
● Workflow
● Client, Project type, and Project setup
● Task Assignment



Term Database
- Google 
     Sheets



Production
● Translation
● Review



T: manually change assignees



T: PowerPoint tags problem



T: mark all for pending review



T: complete



R: using quality model 



R: reject to translators



Finalization
● Proofreading



Finalization: check first



Thank you!


